AQIP/Baldridge Crosswalk


	Strategic Priority
	AQIP/Baldrige Opportunities
	What needs to occur to make this happen?

	Outreach 
	Evaluate and improve approaches for listening to students and stakeholders
	

	 
	Collect and compare data for Dual Credit retention and persistence 
	

	Learning
	Develop a process to aggregate data and analyze non-credit instruction
	

	 
	Develop a process to aggregate data and analyze credit instruction
	

	 
	Improve how ICC evaluates student satisfaction and dissatisfaction (non-credit classes)
	

	 
	Improve how ICC evaluates student satisfaction and dissatisfaction (credit classes)
	

	 
	Support and strengthen K-12  and other learning partnerships
	

	 
	Develop and formalize assessment at the course, program, and college-wide level
	

	 
	Develop consistent use of placement scores
	

	 
	Use data at the department and program level to improve student learning 
	

	 
	Develop co-curricular goals to align to curricula 
	

	Service to Students
	Develop systematic, fact-based evaluation process to listen to students, stakeholders, and employees (i.e. complaint data)
	

	 
	Review and use data for improvement of service 
	

	Workforce
	Clarify how ICC ensures that individual performance goals are met
	

	 
	Reward performance and support engagement in the organization.
	

	 
	Relate PACE results to workforce to increase employee engagement
	

	 
	Develop a systematic approach for employee leadership training
	

	 
	Develop college-wide succession planning 
	

	 
	Use data to develop and implement college-wide ethics program
	

	 
	Develop a systematic evaluation of how ICC deploys action "program" plans among all campuses 
	

	Value
	Develop a systematic process to establish key performance measures for tracking action plans (leading and lagging measures)
	

	 
	Review the selection and verification of the College's key performance indicators
	

	 
	Communicate processes across the institution
	

	 
	Improve/establish benchmark measurements
	


