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Welcome	  

AQIP	  Colloquium	  
Steve	  Spangehl	  &	  Eric	  Mar6n,	  1-‐1:40	  PM	  

AQIP	  Colloquium	  
Friday	  
•  Introduc6on	  1	  –	  1:40	  PM	  
•  Sessions	  1:50	  –	  5	  PM	  
•  AQIP	  Staff	  for	  ques6ons	  5	  –	  5:30	  PM	  
Saturday	  
•  Share	  Fair	  Social	  and	  Breakfast	  7:30	  –	  9	  AM	  
•  Sessions	  9	  –	  11:30	  AM	  
•  Closing	  presenta6on,	  11:40	  –	  12:10	  PM	  
•  AQIP	  Roundtables	  and	  Clinic,	  1	  –	  5	  PM	  

AQIP	  is	  a	  Pathway	  
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Choosing	  your	  Path	  through	  the	  
Annual	  Conference	  

•  AQIP	  Colloquium	  Sessions	  for	  Deciders	  and	  
Enthusiasts	  

•  Exhibit	  Hall	  HLC	  display	  with	  Staff	  and	  
representa6ves	  from	  AQIP	  ins6tu6ons	  

•  Grand	  RecepDon	  Sunday	  evening	  5-‐6:30	  in	  
Exhibit	  Hall	  

•  Sunday,	  3:15-‐4,	  Grand	  EF	  –	  AQIP	  as	  a	  Pathway	  
•  Tuesday	  9:30-‐1015,	  Regency	  B,	  West	  Tower	  
Gold	  —	  Changes	  in	  the	  Systems	  PorEolio	  

Steve	  &	  Eric	  in	  the	  HLC	  Booth	  

For	  Steve	  &	  Eric’s	  
HLC	  Booth	  hours,	  
see	  p.	  73	  of	  the	  
Program	  Book.	  
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ConDnuous	  

Cyclic	  

Systems 
Appraisal 

Strategy 
Forum 

Systems 
Portfolio 

Annual 
Updates 

Action 
Projects 

Quality 
Checkup 

Reaffirmation of 
Accreditation 

AQIP	  defines	  quality	  as	  
striving	  to	  beHer	  

understand	  and	  meet	  
the	  needs	  of	  those	  you	  

serve	  
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•  Focus	  
•  Involvement	  
•  Leadership	  
•  Learning	  
•  People	  

•  CollaboraDon	  
•  Agility	  
•  Planning	  
•  InformaDon	  
•  Integrity	  

AQIP has discovered that 
High-Performing Institutions  

live by critical principles.	  

AQIP	  focuses	  on	  process	  
improvement	  as	  fundamental	  to	  

improving	  performance	  

Wise	  
design	  

Clear	  
goals	  

Broad	  
use	  

Performance	  Results	  

AQIP	  believes	  it’s	  beHer	  to	  prevent	  
problems	  than	  to	  discover	  them	  

through	  inspecDons.	  
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AQIP	  knows	  that	  the	  most	  effecDve	  
insDtuDons	  understand	  that	  

Everything	  touches	  everything	  else.	  

Student	  Affairs	  Academic	  Affairs	  

Business	  Affairs	  

Decision-‐Making	  

Enrollment	  Public	  RelaDons	  

LegislaDve	  RelaDons	  

Planning	  

AQIP’s	  nine	  Categories	  ask	  quesDons	  
that	  	  help	  an	  insDtuDon	  examine	  the	  
things	  that	  contribute	  most	  to	  quality	  

performance.	  	  

AQIP	  InnovaDons	  for	  2012-‐13	  

•  Systems	  Por_olio	  Improvements	  (beginning	  June	  
2013)	  

•  Systems	  Appraisal	  process	  and	  team	  improvements	  
(beginning	  June	  2013)	  

•  Simplifica6on	  of	  the	  AQIP	  admission	  process	  (spring-‐
summer	  2012)	  

•  AQIP-‐Baldrige	  Op6on	  Pilot	  Program	  evalua6on	  and	  
con6nua6on	  

•  New	  AQIP	  Publica6ons	  (beginning	  April	  2012)	  
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Maintaining	  
AccreditaDon	  
InsDtuDonal	  

Change	  

from	  
www.hlcommission.org	  

Change	  
ApplicaDons	  
(available	  from	  the	  
InsDtuDonal	  Change	  
and	  AccreditaDon	  
Status	  page)	  

ApplicaDons	  for	  
the	  Expedited	  
Desk	  Review	  
Program	  and	  for	  
the	  NoDficaDon	  
Program	  
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Other	  Projects…	  
	  

“Dual	  Credit	  Informa9on	  Project”	  
	  

	  Panel:	  Monday,	  11:00	  –	  11:45	  a.m.,	  Crystal	  C	  
	  

	  Roundtable:	  Monday,	  12:15	  –	  1:15	  p.m.,	  
	   	   	   	   	  	  	  Water	  Tower,	  West,	  Bronze	  

	  

“Considera9ons	  of	  Readiness…”	  
	  -‐-‐A	  guide	  for	  two-‐year	  insDtuDons	  	   	  
	  preparing	  to	  offer	  the	  baccalaureate-‐-‐	  
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