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Background/History !"
!

Mission Statement!
     To provide high quality, learning 

opportunities globally to diverse groups 
of individuals seeking preparation for life 
goals, professional practice, service, and 
distinguished leadership.!

!
Core Values!
Excellence, Service, Diversity and Integrity!

Why Diversity Matters 

Why Diversity Matters 

Adapted from:: 
Marilyn Loden & Judy Rosener,  
Workforce America!  
(Business One Irwin, 1991)  
 
Lee Gardenswartz & Anita Rowe  
Diverse Teams at Work - (2nd Edition, SHRM, 2003)!
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Diversity means University of the 
Rockies encourages students of all 
cultures and experiences to seek 
higher learning opportunities and 
learn from one another. 
 

Why Diversity Matters 
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Building 
Partnerships 

President’s "
Diversity Council!

Mission, Vision!

Strategic Intent!

Institutional Alignment!

Diversity "
Task Force!

Engage Community!

Implement Strategy!

Assess Results!

Building Partnerships 

Core UoR Diversity Initiatives!

Organizational 
Design 

Training 
Education 

Curriculum 
 

Retention 
Recruiting 

 

Building Partnerships 
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Helping people understand 
the impact that they have 

on each other and the 
organization. 

Preparing flexible systems 
that support diverse 
opinions and ideas. 

Leveraging differences to 
meet organizational 

requirements. 

Developing people and 
environments that are 

socially conscious and free 
from bias. 

Diversity 
Work 

Building Partnerships 

Why are we launching 
this now?"
"
What is the rationale 
and intent for diversity?"
"
How do we assess it?!

What are their 
expectations?"
!
Why is the company 
launching this now?!
"
WIFM?"
!

For Leadership! For Staff & Faculty!

Building Partnerships 

Solutions and 
tools to 
measure 
results 
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•   Create a diversity plan 
•   Align with mission, vision & values 
•   Link diversity with the policies and people 
•   Measure through assessment  
 
 
•   Celebrate success 

Critical Success Factors 

Solutions and Tools to Measure Results 

Beginning!

Improving!

Succeeding!

Create a Shared Mindset"
Define Diversity!

Build  Individual Skills and!
Institutional Capabilities!

Mission Driven!
Integrated  Alignment!

Sustaining!

Recognize Diversity Tensions "
Manage Behaviors, Live Core Values!

Diversity Maturity Path!

Solutions and Tools to Measure Results 

  Diversity Map!

Beginning Improving Sustaining Succeeding 
Global 
Perspective 
Organizational 
Diversity 
People 
Requirements 
Scholarship 

Vocabulary Meaning Reflection Advocacy 

Solutions and Tools to Measure Results 
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Plan,  Assess & Measure 

  Diversity Map!

Beginning Improving Sustaining Succeeding 
Global 
Perspective 
Organizational 
Diversity 
People 
Requirements 
Scholarship 

Vocabulary Meaning Reflection Advocacy 

Solutions and Tools to Measure Results 

 
75% of participants stated that their skill level or knowledge of 
content increased at least 50% after the training. 
 

93% of participants have agreed that the training will improve job 
performance (score 6 out of 7). 

After the training, the Diversity Taskforce increased from 10 to 27 
active members. 

We have had no increase in diversity related complaints filed with 
Human Resources after the training. 

Solutions and Tools to Measure Results 

Diversity matters at our 
universities. 

To begin we must build 
partnerships. 

To sustain we must align to 
mission & measure results. 
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! !Thank You 
For further questions please contact 

Amy.Kahn@rockies.edu!


