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Outline

+  Who are we? Our mission and goals

*  Processes for academic excellence

+  Community of Inquiry Framework

*  Use of data for decision making, continuous improvement, ensuring student learning and success
+  Processes and tools to enhance academic quality

+  Predictive modeling, semantic analyses

+ Discussion/comments/questions
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Who We Are

“Educating Those Who Serve”

American Public University System has
been dedicated to educating those who
serve since our doors first opened in
1991. The American Public University
System (APUS) is a fully online system,
encompassing both American Military
University and American Public
University. We are accredited by the
Higher Learning Commission (HLC) of
the North Central Association.
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“elebrating 20 Years of Service and Leadership

Mission: To provide quality higher with emphasis on ing the nation’s military
and public service communities by offering respected, relevant, accessible and affordable,
student-focused online programs, which prepare them for service and leadership in a diverse,
global society.

STRATEG
+ Founded as American Military University (AMU) in 1991 by
James P. Etter, a Marine Corps Officer

Focus on quality
and affordabil
* In 2002, AMU expanded into the American Public University T
System (APUS), adding American Public University (APU) make important contributions to
socicty and their professions
« Nationally Accredited (DETC) in 1995

Enhance America’s

* Regionally Accredited (NCA) in 2006

« Serving over 110,000 students worldwide
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A Unique Mission to be Affordable

Average Public Four-Year In-State Published Tuition Increased 7.9% Between 2009-10 and 2010-11°
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Broad Array of Degree Programs, 100% Online: Asynchronous & Accessible

Unique Programs Unique Faculty Unique Experience

Students by School

Students by Level Science & Technology Education 4%
10%

Associate 21% _ Public Service

Health

9
Business 12% -——- 19%

Master's 20% Management 14% __—&

Security & Global
Studies 20%

Asof1231.10
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Rigorous Processes Create Academic Excellence

Specialized tools measure learning

. PAD System; Data Warchouse, Dashboards
. Semantic Analysis and Predictive Modeling
. Nationally benchmarked surveys/exams

Engage various audiences -
+  CURCOM (Curriculum Committee)

+  Industry Advisory Councils :
. Expert Faculty

o Sloan-C and other organizations

. Accrediting bodies/regulators

Analyze and share outcomes
* Transparency by Design
+ Sakai open source community
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Higher Standards Achieved by Exceptional Faculty & Support

Scholarly Research
* Write peer reviewed articles and white papers

+ 400+ books/articles presented or published in 2010
« Present at conferences and workshops

+ Support academic and professional communities

Faculty Development

* Faculty hired through rigorous selection criteria

+ Training and development; mentor/coach programs
* Faculty evaluation through surveys, audits and data

World Leading Library System

* Over 120,000 books/ebooks

* More than 35,000 scholarly journals

* Innovative search and tutorial services for students
«24/7 support by 15 librarians
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Community of Inquiry

Community of Inquiry Teaching Presence

“The instructor helped to keep course
participants engaged and participating in

SOCIAL Supporting",  COGNITIVE ive di o
PRESENCE Discourse | PRESENCE productive dialogue.
EDUCATIONAL Social Presence
- EXPEUE"C: “Getting to know other course participants
atting tectin e .
Climata Content gave me a sense of belonging in the course.
TEACHING PRESENCE Cognitive Presence )
(Structure/Procest) “I utilized a variety of information sources to

explore problems posed in this course.”

Communication Medium
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ontinuous lmprovcment

“Quality begins on
the inside . . . and
then works its way
out.” -Bob Moawad

+ Internal and external benchmarking

+ Data tools for stakeholders - dashboards, program and course level fact
books, data warchouse, student learning assessment reports.

IsTTUTIONAL
wencs e

FACULTY TRANNG o
& DEVELOPMENT

COURSE DESIGN o

FACTBOOKANALYSS

BENCHMARKING 8l BENCHMARKING
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PROGRAM & €1
30-1800AY & MPROVENENT
WPROVENENTRLANS (@ TRANSPARENCY  NATIONAL SURVEY OF
oG BYDESGN  STUDENT ENGAGEMENT
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Nationally Benchmarked Instruments

APUS utilizes a number of nationally benchmarked tests and validated
instruments to measure student student satisfaction, and the
achievement of student learning outcomes.

Profincy Major it

Proficiency Major Field
Profile Tests

National

Survey of

Student
Engagement

Community
of Inquiry
Survey
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Direct and Indirect Measures of Assessment

Course Level

+ Exams

 Case Studies

 Rubrics

- Community of Inquire Survey
 Discussion Board Rubrics

- Simulations

- Live Chat Sessions
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Program Level

+ End of Program
Assessment Courses

* Rubrics

« ETS Major Field Tests

« ETS Proficiency Profile Test
* Fact Book Data

+ Program Field Tests

+ End of Program Survey

Institutional Level

+ National Survey of
Student Engagement

- One year Alumni Survey

- Three Year Alumni Survey

- Employer Survey
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Program Review Process

“Quality is never an accident,
itis abways the result of high
intention, sincere effort,
intelligent direction and skillful
execution; it represents the

wise choice of many”

- William A. Foster

AMERICAN PUBLIC

Three Year
Plan

Review
Meeting
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“One of the great mistakes
is to judge policies and
programs by their
intentions rather than their
results.”

- Milton Friedman

Data Aggregati

n & Analy

sis

Library and
Learning Resources
* Course books

* Electronic resources

* Learning strategies

AMERICAN PUBLIC

Curriculum

Assessment

- Student learning
outcomes

+ Instructional strategies

+ Evaluation procedures

- Academic rigor
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External
Reviewer Feedback

« Expert reviewer report

+ Industry Advisory
Council report

7

Data Aggregation & Analysis

Faculty

« Analysis of faculty
credentials and expertise
to ensure breadth and
diversity
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Students

+ Student demographic and

Learning Outcomes
Assessment

- Curricular Mapping

« Enrollment history, including
pacing and persistence trends

+ Growth trends

Utilization and experience with
student resources
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* Assess measures

« Fact books

- Student learning assessment
reports
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Data Aggregation & Analysis

Program
Benchmarking

+ Program benchmarking
with similar programs
and institutions

RICAN PUBLIC UNIVERSITY SYSTEM

Program Directory
Summary

+ Evaluation of findings

+ Program recommendations

* Three-year proposed
strategic plan
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Review and Findings

* Dean’s observations

- Meeting minutes

Regular Dissemination of Data to Stakeholders: Dashboards

“Experts often possess more data than judgment.” — Colin Powell

o

RICAN PUBLIC UNIV

RSITY SYSTEM
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Regular Dissemination of Data to Stakeholders: Course and Program Level Factbooks

“In the spirit of science, there really is no such thing as a ‘failed experiment.’ Any test

that yields valid data is a valid test.” - Adam Savage
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lignment of Student Learning Outcomes
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Student Learning Assessment Report: Culminating Experience
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Student Learning Assessment Report: Assessment Data
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Student Learning Assessment Report: Checklist
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Student Learning Assessment Report: Changes Based on Data
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Commitment to Transparency

We are a founding member of the Transparency by Design

o - Ny www.collegechoicesforadul
initiative, committed to shared learning outcomes and data.

Explore...

&

Finda Progran
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APUS Learning Outcomes Website

www.apus.ed ity-scholars/learning-outcomes- ent
AtRisk Studants by Program
I
i-
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Semantic Analysis

Granularity Model

Il Outcome Based Curricula
Course of Instruction
Gontent Source
Course Concepts
Concept Component - Chapter
Concept Sub-Component

MODEL HIERARCHY

ecular Learning Object

Masters of Science Integrated Marketing Communications
MIKT 300 Marketing Management
Principles of Marketing
Understanding Marketing & The Marketir .
+Creating Customer Value
- Whatis Marketin  C.

~Marketing Manag
~Marketing Philos
- Modern Marketin
+Strategic Planning
+Marketing Environment
Developing Marketing Opportunities & §1

REPRESENTATIVE DETAIL
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Gap Analysis
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Gap Analysis Report

Stop Gap Course Report
July 1, 2009

APU  FINC400 - Financial Forecasing in the Market

Objectives
The urse curanty usosthe follwing objoctives
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Title goes here

Semantic Analysis Learning
& Correlation Environment

%4
L
Individually 3 2 Collaborative
Aligned Technologies
Instruction & Content Mgmt
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Contact Informatic

Dr. Wallace Boston, President and CEO

whboston@apus.edu

Dr. Karan Powell, Provost and Executive Vice President

kpowell@apus.edu

Dr. Phil Ice, Vice President, Research and Development

pice@apus.edu

Dr. Jennifer Stephens Helm, Vice President, Institutional Research and Assessment

jhelm@apus.edu
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