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Engaging all Employees in Self-Study:

O

Strategies for Creating “Buzz”

Dr. Jennifer Shantz
Interim VPAA

Self-Study Planning Team
Member

Nontraditional College

45,000 online students

23 Residential Faculty

1,483 Adjunct Faculty

Classes start almost every week

Culture of continuous improvement =
“Relentless Improvement”
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Self-Study Co-Chairs appointed
Planning Team formed

Tri-Chair Leads selected for each Criterion

Large, cross-disciplinary and cross-functional
Criterion Teams formed

Employees investigated evidence for areas of

the College outside of their departments
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) selfstudy 201112

The Higher Learning Commission
Accreditation 2011 - 2012
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Transparent process
* Internal—all employees had access

Tabs for Planning Team, Steering Team, each
Criterion Committee

Posted all surveys and data

Posted meeting minutes
Posted Self-Study chapter drafts
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Presented by Self-Study Co-Chairs and
Planning Team

One hour workshop, multiple sessions

Covered basics of accreditation and self-study
process

Encouraged employees to begin thinking
about their roles in fulfilling the College’s

mission D
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OM!'It’s HLC!

—
Rio SaladoCollege
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Objectives

You will be able to...
» Explain the purpose of Accreditation.
- Explain the purpose of the Self-Study.
« Identify the Criteria for Accreditation.
+ Consider a Criterion for participation.
+ Describe your role in accomplishing Rio’s Mission.
« Explain your role in the Accreditation process.

« Prepare for the HLC site visit on March 5-7, 2012.

—

3/20/12

PDCA Contest
QA/RI buttons
T-shirts
Banners
Mouse pads
Ice Cream Social

Playing Cards

Newsletter items
Self-study icons
Committees Reward Lunch

Rp?

Public Self-Study site

— President’s Message

— Team Members

— Calendar

— PDCA Cycle information
— Countdown

— Criterion Videos

* Released one per week, advertised in College Newsletter
* Parodies, with accurate content
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College T | Education Your Way

Future Stuents  Cument Stucenmts  Programs  Locations

Quick Links

/e »

Self-Study
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7 e
Higher Learning
Commission

Criterion 1

Criterion One: Mission and Integrity

* Early fall 2011

— Reaffirmed connection to Mission

for each employee

— Shared findings from Quality Assurance and
Relentless Improvement
Self-Study process
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Self-Study: Did You Know?

—
Rio SaladoCollege

Objectives

You will be able to...

+ Describe your role in
accomplishing Rio’s Mission.

+ Prepare to review draft of your

chosen Criterion Self-Study
chapter.

+ Prepare for the HLC Team Site
Visit on March 5-7, 2012.

Where We Are in the
Self-Study Process
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Pages
Steering Team

Surveys and Data
Criterion 1

Criteion 2

Criteron 3

Criteion 4

Criteion 5

Process Owner Drafts
Glossary

Self-Study Requirements

Have a Question or Comment about the Self-Study

Process? Submit it here to the Self-Study Coordinators.

(Confidential--only you will see anything you post
here).

Announcements (Click HERE for history)

Self Study 101 - You

can watch it By
Clicking Here!

Self Study 102 - You

can watch it By
Clicking Here!

Rio Self-Study Plan

YRR 247PH

Links

I

Rio Salado College Self-Study Executive Summary
0112012

Rio Salado College Self-Study Final Documents
January 2012

o

T

3/20/12

Criterion 3




* Completed, fully-linked Self-Study documents
posted to public website

Development Team
OpX il
The “Wave”

Supervisor’s
Group

Departmental Level Discussions

College News
HLCis At Arundthe Comert

D Self-Study 2011-12
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Self-Study findings

* Message from the President

* Mini Self-Study Fair

* Distributed Executive Summary

* Showed Criterion Videos
Answered Questions

Affirmation of Self-Study findings
* Message from the President
* Mini Self-Study Fair

* Distributed Executive Summary

* Showed Criterion Videos
Answered Questions
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Questions?
Thank you!
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