
AGENDA 

THE SEPTEMBER 20 COLLEGE DISCUSSION DAY 

 

8:00 Sharp!  We begin!  

   Welcome, introductions, and ground rules. 

   

8:15               What happened the last time we did this? 

   Results from our successful May 8, 2002 College Discussion Day. 

 

8:30                    Conversation One: What Matters Most? 

What faculty and staff actions embody what is most important to 

SWIC and its students?  

                                  

9:30                 Forces That Are Shaping Our Future 

A quick analysis of political, economic, social, and technological 

trends that impact our actions; you vote which are most critical. 

 

9:45                    Introduction to Conversation Two 

You choose by show of hands which of the 10 areas (plus one) to 

focus on in Conversation Two. 

 

9:55            Report Out from Conversation One 

                            We announce some of your examples of actions that “Matter Most.” 

 

10:05   Transition to Your New Table 

Look at the overhead screen for tables that are dedicated to the 10 

areas (plus one); relocate to the area that you chose earlier. 

 

10:15                    Conversation Two: Provocative Propositions 

What projects, actions, or improvements will help SWIC better 

accomplish its mission?  Open that sealed envelope! 

 

11:15               Report Out from Conversation Two 

What are your proposals to improve SWIC and the important 

services we provide for our communities? Roving microphones 

make sure every table gets to be heard by all. 

 

12:00                The Session Ends but the Process Continues 

Thanks for your participation, but there is more to come as we 

report out today’s results, analyze the findings, seek additional 

input, and translate all of these outcomes into action. 


